
 To us there are no foreign markets.Ê 

 To us there are no foreign markets.Ê 

Fiscal third quarter 2016  
INVESTOR PRESENTATION | February 2016 



 To us there are no foreign markets.Ê 

Caution Regarding Forward Looking Statements 

This document may contain certain òforward-looking informationó (as defined under applicable securities laws). These statements relate to future events or future performance 
and include managementõs expectations, beliefs, plans, estimates, intentions, and similar statements concerning anticipated future events, results, circumstances, performance 
or expectations that are not historical facts, business and economic conditions and Canaccord Genuity Group Inc.õs (the òCompanyó) growth, results of operations, market position, 
ability to compete and future financial or operating performance of the Company, performance and business prospects and opportunities. Such forward-looking information 
reflects managementõs current beliefs and is based on information currently available to management. In some cases, forward-looking information can be identified by 
terminology such as òmayó, òwilló, òshouldó, òexpectó, òplanó, òanticipateó, òbelieveó, òestimateó, òpredictó, òpotentialó, òcontinueó, òtargetó, òintendó, òcouldó or the negative of 
these terms or other comparable terminology. By its very nature, forward-looking information involves inherent risks and uncertainties, both general and specific, and a number of 
factors could cause actual events or results to differ materially from the results discussed in the forward-looking information. In evaluating these statements, readers should 
specifically consider various factors, which may cause actual results to differ materially from any forward-looking statement. These factors include, but are not limited to, market 
and general economic conditions, the nature of the financial services industry, the risks and uncertainties discussed from time to time in the Companyõs interim and annual 
consolidated financial statements and its Annual Information Form filed on www.sedar.com. Readers are cautioned that the preceding list of material factors or assumptions is not 
exhaustive. Except as may be required by applicable law, the Company does not undertake, and specifically disclaims, any obligation to update or revise any forward-looking 
information, whether as a result of new information, future developments or otherwise. 

 

Non-IFRS measures   

Certain non-IFRS measures are utilized by Canaccord Genuity as measures of financial performance. Non-IFRS measures do not have any standardized meaning prescribed by 
IFRS and are therefore unlikely to be comparable to similar measures presented by other companies. Non-IFRS measures presented include assets under administration, assets 
under management, book value per diluted common share, return on common equity and figures that exclude significant items. 

 

Canaccord Genuityõs capital is represented by common shareholdersõ equity and, therefore, management uses return on common equity (ROE) as a performance measure. Also 
used by the Company as a performance measure is book value per diluted common share. Book value per diluted common share is calculated as total common shareholdersõ 
equity divided by the number of diluted common shares outstanding and commencing in Q1/14, adjusted for shares purchased under normal course issuer bid (NCIB) and not yet 
cancelled, and estimated forfeitures in respect of unvested share awards under share-based payment plans.  

 

Assets under administration (AUA) and assets under management (AUM) are non-IFRS measures of client assets that are common to the wealth management business. AUA ð 
Canada, AUM ð Australia or AUM ð UK and Europe is the market value of client assets managed and administered by Canaccord Genuity from which Canaccord Genuity earns 
commissions and fees. This measure includes funds held in client accounts as well as the aggregate market value of long and short security positions. AUM ð Canada includes all 
assets managed on a discretionary basis under programs that are generally described as or known as the Complete Canaccord Investment Counselling Program and the Complete 
Canaccord Private Investment Management Account Program. Services provided include the selection of investments and the provision of investment advice. Canaccord Genuityõs 
method of calculating AUA ð Canada, AUM ð Canada, AUM ð Australia and AUM ð UK and Europe may differ from the methods used by other companies and therefore may not be 
comparable to other companies. Management uses these measures to assess operational performance of the Canaccord Genuity Wealth Management business segment. AUM ð 
Canada is also administered by Canaccord Genuity and is included in AUA ð Canada. 

 

Financial statement items that exclude significant items are non-IFRS measures. Significant items for these purposes are defined as including restructuring costs, amortization of 
intangible assets acquired in connection with a business combination,impairment of goodwill, and acquisition-related expense items, which include costs recognized in relation to 
both prospective and completed acquisitions.  

 

Management believes that these non-IFRS measures will allow for a better evaluation of the operating performance of Canaccord Genuityõs business and facilitate meaningful 
comparison of results in the current period to those in prior periods and future periods. Figures that exclude significant items provide useful information by excluding certain items 
that may not be indicative of Canaccord Genuityõs core operating results. A limitation of utilizing these figures that exclude significant items is that the IFRS accounting for these 
items does in fact reflect the underlying financial results of Canaccord Genuityõs business; thus, these effects should not be ignored in evaluating and analyzing Canaccord 
Genuityõs financial results. Therefore, management believes that Canaccord Genuityõs IFRS measures of financial performance and the respective non-IFRS measures should be 
considered together. 

 

Page 2 



 To us there are no foreign markets.Ê 

Vision for Canaccord Genuity 

Focused, Independent Mid-market Investment Bank With a Stable Wealth Management Business 
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Plan for Stronger Bottom Line Performance 

Initiatives to create long term shareholder value 

Net Income Focus 6 

Establish New Culture 5 

Create Stability  4 

Drive Individual Business Unit Performance 3 

Improve Alignment  2 

Enhance Operating Efficiency 1 
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What We Have Announced Today 

Positioning our business for the future 
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Strategic focus 
¸ Independent investment bank with stable wealth management business 

¸ Lean, agile organization 

¸ Globally focused on key sectors 

Initiatives to  

Cut Costs 

¸ Over $30 million in expected annualized savings announced today 

¸ Review of operations still ongoing 

¸ 12% staff reduction in our capital markets operations 

¸ Additional staffing reductions will bring total reduction to 7% of global workforce (125) 

Impairment Charges 
¸ $315 million impairment charges in capital markets business units 

¸ $6 million in charges related to other assets 

¸ Expect $20 million in restructuring charges over fiscal Q3 and Q4 

Stabilize Business 

for Future 

¸ Compensation adjustments representative of our existing obligations and investment in selective 

production capability 

¸ Balance sheet allows us to continue to execute on strategic priorities  

Ongoing Initiatives  
¸ Continue to assess incentive plan structures to increase deferrals and link to net income 

¸ Assess global brand strategy (culture, clients, shareholders) 

¸ Continue to examine other operating efficiencies 
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Goodwill 

Effectively driven by a mark-to-market test at what we perceive to be the bottom of a cycle 
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Goodwill impairment charges of $321 million during the quarter  

Å Related to all capital markets business units and other assets 
 
UK & Europe $106.9 million 

Å Pretax profit of $38 million in F2014 but incurred losses in F2015-16 
 

Canada $150 million  

Å Since Genuity merger, 5-year average (2011-2015) pretax profitability of approximately $60 
million 

 
Singapore $24.3 million 

Å Average pre-tax profitability of more than $2 million over the last 4 years 
Å Business tied to Listings on Catalist exchange and predominantly small cap companies in 

resource sector 
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Q3/16  Q4/16  Fiscal 2017 

Enhance Operating Efficiency 

How we are reducing certain operating costs 
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ü $10 million savings in G&A, 

communications & technology, and trading 

costs 

ü $20 million savings in compensation 

expense 

 

ü $4 million in restructuring costs 

ü Headcount reductions of 25 

ü $14 million in restructuring costs 

ü Headcount reductions of 100 

9% Canada  

20% UK  

8% US  

Strategic Initiatives  

 ̧ Streamline global operations  

¸ Rationalize global infrastructure 

-Systems 

-Technology 

¸ Exit under-performing business lines and locations 

¸ Heightened focus on cost controls and accountability 

 
Capital Markets and Back Office  

staffing reductions  

Note: Savings, costs and reductions in Q4/16 and fiscal 2017 reflect managementõs estimates. Actual results may be different. 
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Driving  

Global 

Revenues 

and 

Efficiencies 

Driving 

Individual 

Business 

Unit 

Performance 

Improve Alignment 

Fully accountable leadership team represents all regions and businesses 
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Dan Daviau 
President and Chief 

Executive Officer 

Canaccord Genuity Group Inc. 

Stuart Raftus 
Chief Administrative Officer 

Canaccord Genuity Group Inc. 
 

Mark Whaling 
Global Head of Sales & Trading 

  

Patrick (Pat) Burke 
President, Capital Markets 

Canaccord Genuity Corp. 

(Canada) 

(Canada) 

Jeffrey Barlow 
President 

Canaccord Genuity Inc.  

(US) 

David Esfandi 
Chief Executive Officer 

Canaccord Genuity Wealth 

Management (UK) 

Marcus Freeman 
Chief Executive Officer 

Canaccord Genuity Group  

(Asia-Pacific) 

Dvai Ghose 
Global Head of Equity Research 

  

Alexis de Rosnay 
Chief Executive Officer 

Canaccord Genuity Limited 

(UK & Europe) 
 

 

Alexis de Rosnay 
SEVP, Global Head of Investment 

Banking 

Canaccord Genuity Group Inc. 
 

 

Brad Kotush 
Chief Financial & Risk Officer 

Canaccord Genuity Group Inc. 

Stuart Raftus 
President 

Canaccord Genuity Wealth Management 

(Canada) 
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Improving Alignment 

Focus on core global sectors is complemented by regional sector coverage 
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Compete Globally in our Core Sectors 

GLOBAL  

INVESTMENT BANKING 

& ADVISORY REVENUE 

Fiscal 2016 YTD, % of Revenue 

Regional Expertise 

Consumer & 

Retail Infrastructure  

Agriculture & 

Fertilizers 

Media & 

Telecom 
Transportation & 

Industrials 

Support 

Services Forestry 

Aerospace & 

Defense  Financials 

Metals & 

Mining 

4% Energy 

4% 

Technology 

27% 

Real Estate 

17% Sustainability 

6% 

Life Sciences 

17% 

Consumer & 

Retail 

6% 

Infrastructure 

3% 

Financials 

8% 

Media & 

Telecom 

2% 

Other 

6% Metals & 

Mining 

14% 

Energy 

4% 

Technology 

27% 

Real Estate  

6% 

Sustainability 

7% 

Life Sciences 

13% 

Consumer & 

Retail 

7% 

Infrastructure 

5% 

Financials 

10% 

Media & 

Telecom 

1% 

Other 

5% 

Core Sectors (Global) 

Energy 

Metals & 

 Mining Technology 

Health Care & 

Life Sciences Sustainability  

Real Estate 

& Hospitality  

Private 

Equity 

Fiscal 2015, % of Revenue 
    

GLOBAL  
INVESTMENT 

BANKING  

&  

ADVISORY 

REVENUE 



 To us there are no foreign markets.Ê 

UNITED STATES 

41.2% 

CANADA 

23.4% 

UK & EUROPE 

28.7% 

ASIA-PACIFIC & 

OTHER 

6.7% 

Fiscal 2016 Year-to-date Capital Markets Revenue Breakdown 
C$ Million 

Improving Alignment 
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How We Will Grow our Profitability 

Focus on cross-selling opportunities  

¸ Optimize relationships with top-tier clients across all regions 

Business unit leaders to drive strategy across regions 

¸ Banking, Equity Research, Sales & Trading leaders actively driving coordination across regional operations 

¸ Highly experienced and respected M&A teams in all our geographies 

 

Compete globally in our core focus sectors 

¸ Reduce complexity and prioritize coverage where we know we can compete and win 

¸ Differentiate by offering global perspective in our core sectors 

¸ Support investments in strong regional capability where we can be the mid-market leader 

Fiscal 2016 

YTD 
(C$ millions) 

Opportunity 

COMMISSIONS 

& PRINCIPAL 

TRADING 

$178.0  

ÅTotal cross border commissions in our core geographies is 

a ~$2bn market 

ÅGrowth in overall agency business is achievable through 

improving cross-border coordination 

INVESTMENT 

BANKING 
$107.5  

ÅGlobally integrated distribution capability a key 

differentiator against mid-market competitors 

ÅIncrease our Investment Banking revenue in each 

geography by distributing our product globally 

ADVISORY $103.4  
ÅApproximately 25% of global M&A is cross-border  

ÅWe can materially improve our result by operating globally $92.3 

$162.1  

$112.9  

$26.3 

$393.6 
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Drive Business Unit Performance in Canada 

Clearly establish Canaccord Genuity as the dominant independent Canadian investment bank 
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Investment 

Banking 

¸ Successfully recruiting into our strategic sectors 

¸ Realigned our natural resource focus and leadership (Energy and Mining)  

¸ Realigned leadership and sector head structure  

¸ Proactively focusing on M&A opportunities in our focus sectors and leveraging  

our global platform 

¸ Roll out alternative ECM product  

Sales & 

Trading 

¸ Addition of ETF trading  capability provides access to rapidly growing market 

¸ Integrated F/X and stock loan capabilities to maximize market share 

¸ Reposition Fixed Income business to encompass greater DCM/High Yield focus 

¸ Trading with several new domestic and cross-border clients 

¸ Strategic investment in Electronic Trading Capability 

¸ Increasing  global product placement into Canada  

Research 

¸ Align research coverage with key markets 

¸ Cut non-core sectors 

¸ Improve global collaboration 

Dominant Independent Canadian 

Investment Bank 

¸ Top independent underwriter by number of deals 

¸ Leading independent for IPOs in Canada 

¸ Only Canadian independent with full, localized 

operations in UK & Europe, US, and Asia Pacific to 

support distribution outside Canada 

¸ Sole independent with dedicated global M&A practice 

¸ Top independent advisory firm by number and value 

for  transactions over C$50 million five years in a row 

¸ Top independent trader 

¸ Highest rated independent equity research, covering 

more stocks than other independents 

Other ¸ Improved systems to provide more discipline around account coverage 

Toronto 

Montreal  Vancouver 

Calgary 


